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BRITISH
COLUMBIA

The Best Place on Earth





Request for Proposals
	Strathcona Provincial Park, Management Plan Amendment – Public Review Process 
Ministry of Environment Request for Proposals Number: CNAEN08144 Issue date: February 25, 2008

Closing Time: Proposal must be received before 2:00 PM Pacific Time on: March 10, 2008

	GOVERNMENT CONTACT PERSON: All enquiries related to this Request for Proposals (RFP), including any requests for information and clarification, are to be directed, in writing, to the following person who will respond if time permits. Information obtained from any other source is not official and should not be relied upon. Enquiries and any responses will be recorded and may be distributed to all Proponents at the Province’s option.

Rik Simmons, Riko@shaw.ca, (250) 247 7516

	DELIVERY OF PROPOSALS: 

	Proposals must not be sent by mail.  Proposals are to be submitted to the closing location as follows:

      A.  Three (3) complete hard-copies and 1 copy on diskettes or CD may be delivered by hand or courier to:

Ministry of Environment

Environmental Stewardship Division, 

2080-A Labieux Rd, 2nd Floor Reception,  

Nanaimo, BC, V9T 6J9,
Attention:  Sharon Erickson, or

B. By electronic delivery (Jill.Ryan@gov.bc.ca), or 

C. By fax (250 751-3103 Attn Jill Ryan)

Proposal envelopes or subject lines should be clearly marked with the name and address of the Proponent, the Request for Proposals number CNAEN08144, and the project title Strathcona Provincial Park, Management Plan Amendment – Public Review Process 

Proponents are responsible for ensuring delivery of their proposal by the delivery date and time.  To confirm delivery contact Jill Ryan at 250 751-3131.  Office hours are 8:30 am to 12:00 noon and 1:00 pm to 4:30 pm.  Office is closed 12:00 noon to 1:00 pm
 

	PROPONENTS’ MEETING: 

	
A Proponents’ meeting will not be held.


	PROPONENT SECTION:
A person authorized to sign on behalf of the Proponent must complete and sign the Proponent Section (below), leaving the rest of this page otherwise unaltered, and include the signed and completed page with the first copy of the proposal. 

The enclosed proposal is submitted in response to the above-referenced Request for Proposals, including any addenda.  Through submission of this proposal we agree to all of the terms and conditions of the Request for Proposals and agree that any inconsistent provisions in our proposal will be as if not written and do not exist.  We have carefully read and examined the Request for Proposals, including the Administrative Section, and have conducted such other investigations as were prudent and reasonable in preparing the proposal.  We agree to be bound by statements and representations made in our proposal.

	Signature of Authorized Representative:
	Legal Name of Proponent (and Doing Business As Name, if applicable):

	Printed Name of Authorized Representative:
	Address of Proponent:



	Title:
	

	Date:


	Authorized Representative phone, fax or email address (if available):




A.
Definitions and Administrative Requirements

1.
Definitions

Throughout this Request for Proposals, the following definitions apply:

“CBS” means the Common Business Services of the Ministry of Labour and Citizens’ Services;

“Contract” means the written agreement resulting from this Request for Proposals executed by the Province and the Contractor;

“Contractor” means the successful Proponent to this Request for Proposals who enters into a written Contract with the Province;

“Ministry” means Ministry of Environment

“must”, or “mandatory” means a requirement that must be met in order for a proposal to receive consideration; 

“Proponent” means an individual or a company that submits, or intends to submit, a proposal in response to this Request for Proposals;

“Province” means Her Majesty the Queen in Right of the Province of British Columbia and includes the CBS division and the Ministry;

“Request for Proposals” or “RFP” means the process described in this document; and

“should” or “desirable” means a requirement having a significant degree of importance to the objectives of the Request for Proposals.

2.
Terms and Conditions
The following terms and conditions will apply to this Request for Proposals.  Submission of a proposal in response to this Request for Proposals indicates acceptance of all the terms that follow and that are included in any addenda issued by the Province.  Provisions in proposals that contradict any of the terms of this Request for Proposals will be as if not written and do not exist.

3.
Additional Information Regarding the Request for Proposals

All subsequent information regarding this Request for Proposals, including changes made to this document will be posted on the BC Bid website at www.bcbid.ca.  It is the sole responsibility of the Proponent to check for amendments on the BC Bid website.

4.
Late Proposals

Proposals will be marked with their receipt time at the closing location.  Only complete proposals received and marked before closing time will be considered to have been received on time.

Hard-copies of late proposals will not be accepted and will be returned to the Proponent.  Electronic proposals that are received late will be marked late and will not be considered or evaluated.

In the event of a dispute, the proposal receipt time as recorded at the closing location shall prevail whether accurate or not.

5.
Eligibility
Proposals will not be evaluated if the Proponent’s current or past corporate or other interests may, in the Province’s opinion, give rise to a conflict of interest in connection with the project described in this Request for Proposals.  This includes, but is not limited to, involvement by a Proponent in the preparation of this Request for Proposals.  If a Proponent is in doubt as to whether there might be a conflict of interest, the Proponent should consult with the Government Contact Person listed on page 1 prior to submitting a proposal.

Proposals from not-for-profit agencies will be evaluated against the same criteria as those received from any other Proponents.

6.
Evaluation 

Evaluation of proposals will be by a committee formed by the Province and may include employees and contractors of the Province.  All personnel will be bound by the same standards of confidentiality.  The Province’s intent is to enter into a Contract with the Proponent who has the highest overall ranking. 

7.
Negotiation Delay

If a written Contract cannot be negotiated within thirty days of notification of the successful Proponent, the Province may, at its sole discretion at any time thereafter, terminate negotiations with that Proponent and either negotiate a Contract with the next qualified Proponent or choose to terminate the Request for Proposals process and not enter into a Contract with any of the Proponents.

8.
Debriefing

At the conclusion of the Request for Proposals process, all Proponents will be notified.  Unsuccessful Proponents may request a debriefing meeting with the Province.

9.
Alternative Solutions

If alternative solutions are offered, please submit the information in the same format, as a separate proposal.

10.
Changes to Proposals

By submission of a clear and detailed written notice, the Proponent may amend or withdraw its proposal prior to the closing date and time.  Upon closing time, all proposals become irrevocable.  The Proponent will not change the wording of its proposal after closing and no words or comments will be added to the proposal unless requested by the Province for purposes of clarification.

11.
Proponents’ Expenses

Proponents are solely responsible for their own expenses in preparing a proposal and for subsequent negotiations with the Province, if any.  If the Province elects to reject all proposals, the Province will not be liable to any Proponent for any claims, whether for costs or damages incurred by the Proponent in preparing the proposal, loss of anticipated profit in connection with any final Contract, or any other matter whatsoever.

12.
Limitation of Damages
Further to the preceding paragraph, the Proponent, by submitting a proposal, agrees that it will not claim damages, for whatever reason, relating to the Contract or in respect of the competitive process, in excess of an amount equivalent to the reasonable costs incurred by the Proponent in preparing its proposal and the Proponent, by submitting a proposal, waives any claim for loss of profits if no Contract is made with the Proponent.

13.
Proposal Validity
Proposals will be open for acceptance for at least 90 days after the closing date.

14.
Firm Pricing

Prices will be firm for the entire Contract period unless this Request for Proposals specifically states otherwise.

15.
Currency and Taxes

Prices quoted are to be:

in Canadian dollars;

inclusive of duty, where applicable; FOB destination, delivery charges included where applicable; and 

exclusive of Goods and Services Tax and Provincial Sales Tax.

16.
Completeness of Proposal

By submission of a proposal the Proponent warrants that, if this Request for Proposals is to design, create or provide a system or manage a program, all components required to run the system or manage the program have been identified in the proposal or will be provided by the Contractor at no charge.

17.
Sub-Contracting

Using a sub-contractor (who should be clearly identified in the proposal) is acceptable.  This includes a joint submission by two Proponents having no formal corporate links.  However, in this case, one of these Proponents must be prepared to take overall responsibility for successful performance of the Contract and this should be clearly defined in the proposal.

Sub-contracting to any firm or individual whose current or past corporate or other interests may, in the Province’s opinion, give rise to a conflict of interest in connection with the project or program described in this Request for Proposals will not be permitted.  This includes, but is not limited to, any firm or individual involved in the preparation of this Request for Proposals.  If a Proponent is in doubt as to whether a proposed subcontractor gives rise to a conflict of interest, the Proponent should consult with the Government Contact Person listed on page 1 prior to submitting a proposal.

Where applicable, the names of approved sub-contractors listed in the proposal will be included in the Contract.  No additional subcontractors will be added, nor other changes made, to this list in the Contract without the written consent of the Province.

18.
Acceptance of Proposals

This Request for Proposals should not be construed as an agreement to purchase goods or services.  The Province is not bound to enter into a Contract with the Proponent who submits the lowest priced proposal or with any Proponent.  Proposals will be assessed in light of the evaluation criteria.  The Province will be under no obligation to receive further information, whether written or oral, from any Proponent.

Neither acceptance of a proposal nor execution of a Contract will constitute approval of any activity or development contemplated in any proposal that requires any approval, permit or license pursuant to any federal, provincial, regional district or municipal statute, regulation or by-law.

19.
Definition of Contract
Notice in writing to a Proponent that it has been identified as the successful Proponent and the subsequent full execution of a written Contract will constitute a Contract for the goods or services, and no Proponent will acquire any legal or equitable rights or privileges relative to the goods or services until the occurrence of both such events.
20.
Contract

By submission of a proposal, the Proponent agrees that should its proposal be successful the Proponent will enter into a Contract with the Province on the terms set out in Appendix B.

21.
Liability for Errors

While the Province has used considerable efforts to ensure information in this Request for Proposals is accurate, the information contained in this Request for Proposals is supplied solely as a guideline for Proponents.  The information is not guaranteed or warranted to be accurate by the Province, nor is it necessarily comprehensive or exhaustive.  Nothing in this Request for Proposals is intended to relieve Proponents from forming their own opinions and conclusions with respect to the matters addressed in this Request for Proposals.

22.
Modification of Terms
The Province reserves the right to modify the terms of this Request for Proposals at any time in its sole discretion.  This includes the right to cancel this Request for Proposals at any time prior to entering into a Contract with the successful Proponent.

23.
Ownership of Proposals

All proposals submitted to the Province become the property of the Province.  They will be received and held in confidence by the Province, subject to the provisions of the Freedom of Information and Protection of Privacy Act and this Request for Proposals.

24.
Use of Request for Proposals

Any portion of this document, or any information supplied by the Province in relation to this Request for Proposals may not be used or disclosed, for any purpose other than for the submission of proposals.  Without limiting the generality of the foregoing, by submission of a proposal, the Proponent agrees to hold in confidence all information supplied by the Province in relation to this Request for Proposals.

25.
Reciprocity

The Province may consider and evaluate any proposals from other jurisdictions on the same basis that the government purchasing authorities in those jurisdictions would treat a similar proposal from a British Columbia supplier.

26.
No Lobbying

Proponents must not attempt to communicate directly or indirectly with any employee, contractor or representative of the Province, including the evaluation committee and any elected officials of the Province, or with members of the public or the media, about the project described in this Request for Proposals or otherwise in respect of the Request for Proposals, other than as expressly directed or permitted by the Province.

27.
Collection and Use of Personal Information

Proponents are solely responsible for familiarizing themselves, and ensuring that they comply, with the laws applicable to the collection and dissemination of information, including resumes and other personal information concerning employees and employees of any subcontractors.  If this RFP requires Proponents to provide the Province with personal information of employees who have been included as resources in response to this RFP, Proponents will ensure that they have obtained written consent from each of those employees before forwarding such personal information to the Province.  Such written consents are to specify that the personal information may be forwarded to the Province for the purposes of responding to this RFP and use by the Province for the purposes set out in the RFP.  The Province may, at any time, request the original consents or copies of the original consents from Proponents, and upon such request being made, Proponents will immediately supply such originals or copies to the Province.
B
Requirements and Response.


1.
Summary of Requirements

BC Parks, Ministry of Environment, proposes to amend the Strathcona Provincial Park Master Plan and Master Plan Amendment documents to provide clarity respecting horse use within the park. 

The intent of this amendment is to define a process for considering and approving an areas’ suitability for horse use, in particular the suitability of the Bedwell River Valley. 

A public review of the proposed amendment is required. BC Parks is seeking a qualified and experienced planner or planning team to, under BC Parks supervision, prepare, plan, and implement this process. 
2.
Ministry Situation/Overview

BC Parks is a section within the Environmental Stewardship Division of the Ministry of Environment and is responsible for managing the province’s protected area system. Management direction is guided by a series of policies and guidelines and for each protected area a management or master plan provides specific guidance. This plan provides specific direction on all activities within the boundaries of the protected area. 

Strathcona Provincial Park is one of several flagship parks as categorized by the BC Parks Facility Management Strategy, Elements and Action Plan in the protected area systems of British Columbia. This category establishes its importance and the need to carefully consider all potential changes to park use. 

2.1
Ministry Responsibility

BC Parks is the agency designated by the Park Act to administer, manage, and operate the individual protected areas within the protected areas system of British Columbia. There are over 800 protected areas in the system. One of the foundations of management is a management plan. The plan provides strategic and specific direction for management of a protected area. BC Parks has developed plans for many of the protected areas that they manage.

Strathcona Provincial Park’s Master Plan was developed through a public process over the course of several years and was amended through a similar process in 2001 to incorporate new direction and trends. 

2.2
Background

Strathcona Provincial Park was the first area designated a provincial park. It has a long and complex history of land use. In 1993 a master plan was developed under the direction of a committee made up of people from a wide variety of backgrounds and home places. In 2001, the plan was amended to clarify direction, resolve new issues and pressures. It was expected that as new uses and pressures arose the plan would have to be amended to deal with them.  It was intended that the Plan would be reviewed regularly to ensure it met management needs of the Park. The Plan with amendments made in 2001 has, until now, been adequate to meet the management needs of the Park.

There is a high level commitment to public involvement in the planning and management of the Park. Changes to the direction or allowed uses must therefore be considered in a public forum. The Strathcona Park Public Advisory Committee provides advice on the implementation of the Master Plan.

Recently, a Park Use Permit (PUP) application was received requesting permission to conduct guided horse tours in an area that is not designated for horse use. On initial review by the advisory committee, concerns were raised. First the application seemed to conflict with Section 6.6.6 of the approved Master Plan and Section 6.6.6 of the Master Plan Amendment; and second, questions concerning potential ecological and socio economic impacts were not adequately addressed.  To resolve these concerns two processes were recommended, an impact assessment and a public review process to consider an amendment to the Master Plan.

2.3
Project Scope

This RFP is a call for proposals from qualified and experienced consultants to plan, design, implement and document a public process to resolve Master Plan issues associated with horse use in the Park. 

The amendment process will address the following questions 

1. What are the criteria for determining suitability for horse use , in general and specifically in the Bedwell Valley? 

2. Does the Bedwell Valley meet the criteria? 

3. What permit conditions are required to ensure no or minimal negative impact? (These will become the foundation for a best management practicesfor horse use in the Park)

The outcome will either be support for an amendment that includes specific criteria for determining suitability and an approval process for allowing horse use or rejection of any amendment. The Bedwell may or may not meet the terms of the amendment.

Successful experience with multi stakeholder processes is essential and experience with horse use, especially in protected areas is desirable.

The project will involve many public meetings, stakeholder meetings and agency meetings and briefings.

The project must be completed by June 27, 2008

3.
Requirements

The successful proponent will:

· Meet with BC Parks staff to review and confirm the terms of reference, messaging to be presented, and establish deadlines for each phase of the project

· Present a plan outlining the process including staffing and timelines to complete the project to BC Parks for approval

· Based on the approved plan develop a detailed design for a series of public meetings, stakeholder meetings and First Nations briefings including:

· Expected outcomes

· Agenda for each meeting and briefing; 

· Public meetings at four locations. Potential sites are Tofino, Campbell River, Comox Valley, Port Alberni, Nanaimo, Parksville and Victoria

· Stakeholder meetings; expect at least three meetings with a maximum of five

· First Nations briefings; at least two meetings

· Agency briefing as required

· Documentation methods for meetings and briefings

· Schedule of agency briefings

· Meeting summary format

· On approval implement plan including booking rooms, developing messaging for advertising for BC Parks approval, other notifications, hosting, documenting, and summarizing the results of each meeting and briefing

· Produce all graphics required for the public meetings. Posters and digital presentations will be developed

· Produce newsletters and distribute as required

· Summarize the results in a comprehensive report and indicate if there is a consensus or majority opinion arising from the meetings and what that result is
· Prepare and maintain a participant contact/mailing list

· Provide a comprehensive de briefing to BC Parks staff on completion of the process.

Proposal will indicate how the proponent would achieve these targets

4.
Evaluation

This section details all of the mandatory and desirable criteria against which proposals will be evaluated.  Proponents should ensure that they fully respond to all criteria in order to receive full consideration during evaluation.

4.1
Mandatory Criteria

Proposals not clearly demonstrating that they meet the following mandatory criteria will be excluded from further consideration during the evaluation process.

	Criteria

	The proposal must be received at the closing location before the specified closing time.

	The proposal must be in English and must not be sent by mail, facsimile or e-mail.

	Proposals must be submitted with one unaltered, completed Request for Proposals cover page including an originally signed Proponent Section with the first copy.

	A signed copy of Section A Definitions and Administrative Requirements

	Schedule B Price (Lump Sum)


4.2
Desirable Criteria

Proposals meeting all of the mandatory criteria will be further assessed against desirable criteria.

	Criterion
	Points
	Score 

	Qualifications 
	
	

	Relevant training and education
	15
	

	Experience 
	
	

	  References (Y/N)
	5
	

	Multi stakeholder processes conducted
	15
	

	Horse use 
	
	

	Professional
	5
	

	Personal
	2
	

	 Other Public Processes
	10
	

	Methodology
	
	

	Acceptable (Y/N)
	5
	

	Acknowledge BC Parks role (Y/N)
	5
	

	Capacity 
	
	

	Staff
	5
	

	Equipment
	5
	

	Availability
	5
	

	Scheduling (detailed time table to meet deadlines of RFP)
	
	

	Detailed timetable 
	5
	

	Meet BC Parks deadlines
	10
	

	Price (s = [lowest price/ bid price] x 10)
	
	


5.
Proposal Format

The following format, sequence, and instructions should be followed in order to provide consistency in Proponent response and ensure each proposal receives full consideration.  All pages should be consecutively numbered.

· An unaltered and completed Request for Proposals cover page, including Proponent Section as per instructions

· Table of contents including page numbers

· A short (one or two page) summary of the key features of the proposal

· The body of the proposal, including pricing, i.e. the “Proponent Response”

6.
Proponent Response

In order to receive full consideration during evaluation, proposals should include a detailed response to the following:

Qualifications:

Detailed descriptions of qualifications and how they relate to the objectives of the project

Experience:

Provide details of completed projects of a similar nature including an explanation of relevance, references with contact information. Knowledge of horse use issues. Professional experience with horse use issues. Personnel experience with horse use issues.
Capacity

Demonstrate capacity, skills and technical equipment required to produce graphic material suitable for presentation at a public meeting and record meeting proceedings.

7.
Term

The term of the contract shall be three and a half (3.5) months commencing March 12, 2008 and ending on June 27, 2008.

Schedule A Services

The Contractor will:

1. Facilitate and moderate a series of public meetings and briefings, to collect public comment on a proposed Strathcona Park Master Plan amendment that is required to clarify issues and concerns related to horse use in the Park. 

2. Prepare messaging to be presented 

3. Prepare presentation materials for each meeting

4. Record verbal comments and collect written comments made at the briefings

5. Prepare regular updates on the process 

6. Brief BC Parks staff on progress after each meeting

7. Compile comments in comprehensive report summarizing results and identifying points of consensus and disagreement with the proposed amendment
Deliverables:

The contractor will:

1. Meet with BC Parks staff to review the terms of the contract, receive background materials and confirm deadlines by March 17, 2008

2. Provide a working draft of the amendment, preliminary criteria for horse suitability, and a draft process plan for BC Parks approval by March 28, 2008
3. Prepare presentation graphics and slide shows 

4. Conduct at least four public meetings at locations specified by BC Park 

5. Brief at least three and as many as five stakeholder groups identified by BC Parks 

6. Brief at least two First Nations identified by BC Parks 

7. Provide a record of proceedings and prepare a summary report after each meeting or briefing as well as weekly process updates for BC Parks staff

8. A draft final report by June 13, 2008

9. A comprehensive report detailing the results and identifying points of agreement and disagreement by June 27, 2008

BC Parks will provide:

Background material as requested by the consultant

Locations of meetings and briefings

A list of stakeholders 

First Nations contacts

General Requirements

1.  Work Schedule

a. On award of contract submit a schedule of work, indicating anticipated progress stages within time completion shown in Tender Document.

b. When the Ministry Representative has approved the schedule, take necessary measures to complete work within the scheduled time. Do not change the schedule without the Ministry Representative approval.

2.  Project Meetings

a. The Ministry representative may arrange project meetings and assume responsibility for setting times and recording minutes.

3.  Substitutions and Extras

a. The Ministry Representative may consider proposals for extras if the extra is needed for the successful completion of the project.

b. No extras will be permitted without prior written approval of the Ministry Representative.

4.  Safety and First Aid

a. The contractor is an independent contractor and must meet all of the requirements of the Workers Compensation Regulations and the requirements of BC Parks’ Safety Management and Accident Prevention Program. 

b. The contractor will be responsible for providing the first aid requirements to meet the requirements of the WBC for all those on site during the activities.

PROJECT MANAGEMENT

BC Parks has designated Rik Simmons as Project Manager. The Project Manager will be responsible to ensure compliance with all terms and conditions of the contract, for general project coordination as well as for providing scheduled status reports to BC Parks contract administrator or a designate. 

All questions concerning this project should be directed through Rik Simmons  

Contact Information

	
	Rik Simmons
	

	Phone:
	(250) 247 7516
	

	Cell:
	(250) 668 6402
	

	Email:
	Riko@shaw.ca
	


MINISTRY REPRESENTATIVE

Sharon Erickson, Planning Section Head, will be the Ministry representative for this project.


Mail:
Ministry of Environment



Environmental Stewardship Division



2080-A Labieux Rd.



Nanaimo BC  V9T 6J9



Attn: Sharon Erickson



Re:  Strathcona Provincial Park Master Plan Amendment

TERM

From March 12, 2008 to June 27, 2008. 
Schedule B

	DESCRIPTION OF SERVICE
	Price (Lump Sum)

	Schedule A Services


	


All pricing is firm for the term of the contract.

Note: Pricing must be in above format, or bid may not be considered. No other expenses will be considered.

Within sixty (60) days of receipt by the Province of any aforesaid written statement of account the fees will be paid to the Contractor, subject to the Terms and Conditions of this Agreement (and Government Regulations).

GOODS AND SERVICES TAX
This is to certify that the property and/or service ordered/purchased hereby are for the use of, and are being purchased by the Province of British Columbia at the Ministry of Environment with crown funds, and are therefore not subject to the goods and services tax.

The G.S.T. Registration number for the Province of British Columbia is R107864738.

Appendix A
Contract Form

	

	By submission of a proposal, the Proponent agrees that should its proposal be successful the Proponent will enter into a Contract with the Province in accordance with the terms of the following draft General Service Agreement and attached Schedules
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	General Service Agreement
	Ministry Contract #:  

Resp:  

Service Line:  

STOB:    Project:  

WCB #:     

File #:  


	HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA as represented by the Minister of Environment

 (the “Province” , “we”, “us”, or “our” as applicable) at the following address:

2080-A Labieux Road

Nanaimo BC V9T 2J9

Attn: Sharon Erickson, Planning Section Head, 

E-Mail Address:  
	AND   


(the “Contractor”, “you”,  or “your” as applicable) at the following address:

Tel. No:  :  

Fax Number:    E-Mail Address:  


THE PARTIES AGREE TO THE TERMS OF THE AGREEMENT SET OUT ON THE ATTACHED PAGES OF THIS DOCUMENT AND IN THE SCHEDULES OUTLINED BELOW (THIS “AGREEMENT”):

	SCHEDULE A - SERVICES

See Attached Schedule A 

Term:  3.5 months Start Date:  March 12, 2008
End Date:  June 27, 2008


	SCHEDULE B – FEES AND EXPENSES

Fees:
$

Expenses:  N/A

Maximum Amount:  $  (include PST, where applicable) See Attached Schedule B for details of billing


	SCHEDULE C – APPROVED SUBCONTRACTOR(S)




	SCHEDULE D – INSURANCE

See attached Schedule D


	SCHEDULE E – PRIVACY PROTECTION




	SCHEDULE F – ADDITIONAL TERMS

This contract includes the provision to extend the term, scope, or value of the contract at the direction of the province and approval of the subcontractor.




	SCHEDULE G – SECURITY


	SIGNED AND DELIVERED on the _____day of March, 2008 on behalf of the Province by its duly authorized representative

Signature:___________________________________________

Print name:  _______________________________________​__
	SIGNED AND DELIVERED on the ____day of March , 2008 by or on behalf of the Contractor (or by its authorized signatory or signatories if the Contractor is a corporation)

Signature(s):___________________________________________

Print name(s):__________________________________________


Revised July/06

READ TERMS ON THE ATTACHED PAGES OF THIS DOCUMENT AND IN THE SCHEDULES OUTLINED ABOVE

TERMS OF GENERAL SERVICE AGREEMENT 

	CONTRACTOR'S OBLIGATIONS

1.
You must provide the services described in Schedule A (the "Services") in accordance with this Agreement.  You must provide the Services during the term described in Schedule A (the "Term"), regardless of the date of execution or delivery of this Agreement.

2.
Unless the parties otherwise agree in writing, you must supply and pay for all labour, materials, facilities, approvals and licenses necessary or advisable to perform your obligations under this Agreement, including the license under section 14.

3.
Unless otherwise specified in this Agreement, you must perform the Services to a standard of care, skill, and diligence maintained by persons providing, on a commercial basis, services similar to the Services.

4.
You must ensure that all persons you employ or retain to perform the Services are competent to perform them and are properly trained, instructed, and supervised.

5.
We may from time to time give you reasonable instructions (in writing or otherwise) as to the performance of the Services.  You must comply with those instructions but, unless otherwise specified in this Agreement, you may determine the manner in which the instructions are carried out.

6.
You must, upon our request, fully inform us of all work done by you or a subcontractor in connection with providing the Services.

7.
You must maintain time records and books of account, invoices, receipts, and vouchers of all expenses incurred in relation to this Agreement, in form and content and for a period satisfactory to us.

8.
You must permit us at all reasonable times to inspect and copy all accounting records, findings, software, data, specifications, drawings, reports, documents and other material, whether complete or not, that, as a result of this Agreement, are

(a)
produced by you or a subcontractor (the "Produced Material", which includes any material in existence prior to the start of the Term or developed independently of this Agreement, and that is incorporated or embedded in the Produced Material by you or a subcontractor (the "Incorporated Material")), or

(b)
received by you or a subcontractor from us or any other person (the "Received Material").

  In this Agreement, the Produced Material and the Received Material is collectively referred to as the "Material".

9.
You must treat as confidential all information in the Material and all other information accessed or obtained by you or a subcontractor (whether verbally, electronically or otherwise) as a result of this Agreement and not permit its disclosure without our prior written consent except

(a)
as required to perform your obligations under this Agreement or to comply with applicable law, 

(b)
if it is information that is generally known to the public other than as result of a breach of this Agreement, or

(c)
if it is information in any Incorporated Material.

10.
You must  (a)  make reasonable security arrangements to protect the  Material from unauthorized access, collection, use, disclosure or disposal, and (b) comply with the Security Schedule, if attached as Schedule G.

PAYMENT

25.
If you comply with this Agreement, we must pay you

(a)
the fees described in Schedule B, and

(b)
the expenses, if any, described in Schedule B if they are supported, where applicable, by proper receipts and, in our opinion, are necessarily incurred by you in providing the Services.

We are not obliged to pay you more than the "Maximum Amount" specified in Schedule B on account of fees and expenses.

26.
In order to obtain payment of any fees and expenses under this Agreement, you must submit to us a written statement of account in a form satisfactory to us upon completion of the Services or at other times described in Schedule B.

27.
We may withhold from any payment due to you an amount sufficient to indemnify us against any liens or other third party claims that have arisen or could arise in connection with the provision of the Services.

28.
Our obligation to pay money to you is subject to the Financial Administration Act, which makes that obligation subject to an appropriation being available in the fiscal year of the Province during which payment becomes due.

29.
Unless otherwise specified in this Agreement, all references to money are to Canadian dollars.

30.
We certify to you that the Services purchased under this Agreement are for our use and are being purchased by us with Crown funds and are therefore not subject to the Goods and Services Tax.

31.
If you are not a resident in Canada, we may be required by law to withhold income tax from the fees described in Schedule B and then to remit that tax to the Receiver General of Canada on your behalf.

TERMINATION

32.
We may terminate this Agreement

(a)
for your failure to comply with this Agreement, immediately on giving written notice of termination to you, and

(b)
for any other reason, on giving at least 10 days' written notice of termination to you.

If we terminate this Agreement under paragraph (b), we must pay you that portion of the fees and expenses described in Schedule B which equals the portion of the Services that was completed to our satisfaction before termination.  That payment discharges us from all liability to you under this Agreement.

33.
If you fail to comply with this Agreement, we may terminate it and pursue other remedies as well.

GENERAL

34.
You are an independent contractor and not our employee, agent, or partner.

35.
If you are a corporation, you represent and warrant to us that you have authorized the signatory or signatories who have signed this Agreement on your behalf to enter into and execute this Agreement on your behalf without affixing your common seal.


	11.
If you receive a request for access to any of the Material from a person other than us, and this Agreement does not require or authorize you to provide such access, you must advise the person to make the request to us.

12.
We exclusively own all property rights in the Material which are not intellectual property rights.  You must deliver any Material to us immediately upon our request.

13.
We exclusively own all intellectual property rights, including copyright, in

(a)
Received Material that you receive from us, and

(b)
Produced Material, other than any Incorporated Material.

      Upon our request, you must deliver to us documents satisfactory to us waiving in our favour any moral rights which you (or your employees) or a subcontractor (or its employees) may have in the Produced Material, and confirming the vesting in us of the copyright in the Produced Material, other than any Incorporated Material.

14.
Upon any Incorporated Material being embedded or incorporated in the Produced Material, you grant us a non-exclusive, perpetual, irrevocable, royalty-free, worldwide license to use, reproduce, modify and distribute that Incorporated Material to the extent it remains embedded or incorporated in the Produced Material.

15.
You must comply with the Privacy Protection Schedule, if attached as Schedule E.

16.
You must maintain and pay for insurance on the terms, including form, amounts, and deductibles, outlined in Schedule D, if attached, as those terms may be modified from time to time in accordance with our directions.

17.
You must apply for and, immediately on receipt, remit to us any available refund, rebate or remission of federal or provincial tax or duty that we have paid you for or agreed to pay you for under this Agreement.

18.
You must comply with all applicable laws.

19.
You must indemnify and save harmless us and our employees and agents from any losses, claims, damages, actions, causes of action, costs and expenses that we or any of our employees or agents may sustain, incur, suffer or be put to at any time, either before or after this Agreement ends, which are based upon, arise out of or occur, directly or indirectly, by reason of, any act or omission by you or by any of your agents, employees, officers, directors, or subcontractors in providing the Services.

20.
You must not assign any of your rights under this Agreement without our prior written consent.

21.
You must not subcontract any of your obligations under this Agreement without our prior written consent other than to persons listed in Schedule C, if that Schedule is attached.  No subcontract, whether consented to or not, relieves you from any obligations under this Agreement.  You must ensure that any subcontractor you retain fully complies with this Agreement in performing the subcontracted obligations.

22.
You must not provide any services to any person in circumstances which, in our reasonable opinion, could give rise to a conflict of interest between your duties to that person and your duties to us under this Agreement.

23.
You must not do anything that would result in personnel hired by you or a subcontractor being considered our employees.

24. You must not commit or purport to commit us to pay any money unless  specifically authorized by this Agreement.

36.
We must make available to you all information in our possession which we consider pertinent to your performance of the Services.

37.
This Agreement is governed by and is to be construed in accordance with the laws of British Columbia.

38.
Time is of the essence in this Agreement.

39.
Any notice contemplated by this Agreement, to be effective, must be in writing and either

(a)
sent by fax to the addressee's fax number specified in this Agreement,

(b)
delivered by hand to the addressee's address specified in this Agreement, or

(c) mailed by prepaid registered mail to the addressee's address specified in this Agreement.

  Any notice mailed in accordance with paragraph (c) is deemed to be received 96 hours after mailing.  Either of the parties may give notice to the other of a substitute address or fax number from time to time.

40.
A waiver of any term of this Agreement or of any breach by you of this Agreement is effective only if it is in writing and signed by us and is not a waiver of any other term or any other breach.

41.
No modification of this Agreement is effective unless it is in writing and signed by the parties.

42.
This Agreement and any modification of it constitute the entire agreement between the parties as to performance of the Services.

43.
All disputes arising out of or in connection with this Agreement or in respect of any defined legal relationship associated with it or derived from it must, unless the parties otherwise agree, be referred to and finally resolved by arbitration under the Commercial Arbitration Act.

44.
Sections 6 to 15, 17, 19, 27, 28, 31 to 33 and 43 continue in force indefinitely, even after this Agreement ends.

45.
The schedules to this Agreement are part of this Agreement.

46.
If there is a conflict between a provision in a schedule to this Agreement and any other provision of this Agreement, the provision in the schedule is inoperative to the extent of the conflict unless it states that it operates despite a conflicting provision of this Agreement.

47.
This Agreement does not operate as a permit, license, approval or other statutory authority which you may be required to obtain from the Province or any of its agencies in order to provide the Services.  Nothing in this Agreement is to be construed as interfering with the exercise by the Province or its agencies of any statutory power or duty.

48.
The Agreement may be entered into by each party signing a separate copy of this Agreement (including a photocopy or faxed copy) and delivering it to the other party by fax.

49.
In this Agreement,

(a) "includes" and "including" are not intended to be limiting,

(b)
unless the context otherwise requires, references to sections by number are to sections of this Agreement, 

(c)
"we", "us", and "our" refer to the Province alone and not to the combination of the Contractor and the Province which is referred to as "the parties", and

(d)  “attached” means attached to this Agreement when used in relation to a schedule.

50. If Schedule F is attached, the additional terms set out in that schedule apply to this Agreement.













Contract #

General Service Agreement

Schedule A Services

The Contractor will:

1. Facilitate and moderate a series of public meetings and briefings, to collect public comment on a proposed Strathcona Park Master Plan amendment that is required to clarify issues and concerns related to horse use in the Park. 

2. Prepare messaging to be presented 

3. Prepare presentation materials for each meeting

4. Record verbal comments and collect written comments made at the briefings

5. Prepare regular updates on the process 

6. Brief BC Parks staff on progress after each meeting

7. Compile comments in comprehensive report summarizing results and identifying points of consensus and disagreement with the proposed amendment.

Deliverables:

The contractor will:

1. Meet with BC Parks staff to review the terms of the contract, receive background materials and confirm deadlines by March 17, 2008

2. Provide a working draft of the amendment, preliminary criteria for horse suitability,  and draft process plan for BC Parks approval by March 28, 2008

3. Presentation graphics and slide shows 

4. Conduct at least four public meetings at locations specified by BC Park 

5. Brief at least three stakeholder groups identified by BC Parks 

6. Brief at least two First Nations identified by BC Parks 

7. Provide a record and summary report after each meeting and briefing as well as weekly simple e-mail updates and plan by the week following the meeting or briefing

8. A draft final report by June 13, 2008

9. A comprehensive report detailing the results and identifying points of agreement and disagreement by June 27, 2008

BC Parks will provide:

1. Background material as requested by the consultant

2. Locations of meetings and briefings

3. A list of stakeholders 

4. First Nations contacts

General Requirements

1.  Work Schedule

a) On award of contract submit a schedule of work, indicating anticipated progress stages within time completion shown in Tender Document.

b) When the Ministry Representative has approved the schedule, take necessary measures to complete work within the scheduled time. Do not change the schedule without the Ministry Representative approval.

2.  Project Meetings

a) The Ministry representative may arrange project meetings and assume responsibility for setting times and recording minutes.

3.  Substitutions and Extras

a) The Ministry Representative may consider proposals for extras if the extra is needed for the successful completion of the project.

b) No extras will be permitted without prior written approval of the Ministry Representative.

4. Safety and First Aid

a) The contractor is an independent contractor and must produce a safety plan that meets all of the requirements of the Workers Compensation Regulations and the requirements of BC Parks’ Safety Management and Accident Prevention Program. This will include but not be limited to a safety plan for the worksite and written instructions as are appropriate to meet the requirements of the WCB.

b) The contractor will be responsible for providing the first aid requirements to meet the requirements of the WBC for all those on site during the activities.

PROJECT MANAGEMENT

BC Parks has designated Rik Simmons as Project Manager. The Project Manager will be responsible to ensure compliance with all terms and conditions of the contract, for general project coordination as well as for providing scheduled status reports to BC Parks contract administrator or a designate. 

All inquiries pertaining to this tender shall be directed to Rik Simmons. Only written inquiries will be responded to and may be submitted via email to the Rik Simmons’s email address. 

All questions concerning this project should be directed through Rik Simmons  

Contact Information

	
	Rik Simmons
	

	Phone:
	(250) 247 7516
	

	Cell:
	(250) 668 6402
	

	Email:
	Riko@shaw.ca
	


MINISTRY REPRESENTATIVE

Sharon Erickson, Planning Section Head, will be the Ministry representative for this project.

Mail:
Ministry of Environment



Environmental Stewardship Division



2080-A Labieux Rd.



Nanaimo BC  V9T 6J9



Attn: Sharon Erickson




Re:  Strathcona Provincial Park Management Plan Amendment

Contract #  

General Service Agreement
Schedule B - Fees and Expenses
1.   FEES:  

Flat Rate

$              for performing the Services during the term of this Agreement. 

2.   MAXIMUM AMOUNT PAYABLE:
$              is the maximum amount of fees, which we must pay to you under sections 1 of this Schedule. 

3.   STATEMENTS OF ACCOUNT:  

In order to obtain payment of any fees under this agreement, you must deliver to us an invoice in a form satisfactory to us containing: 

a. your legal name and address exactly as stated on the contract;

b. the date of the invoice, and the period to which the invoice pertains;

c. your calculation of all fees claimed for the billing period;

d. a brief description of the services proved under the contract # CNAEN08144;

e. an invoice number for identification; and

f. any other billing information reasonably requested by us. 

g. Monthly invoices shall be paid on delivery of a progress report and a final invoice on delivery of three hard copies and one digital copy of a satisfactory final report

4.   PAYMENTS DUE:
Within 60 days of our receipt of your written statement of account delivered in accordance with this Schedule, we must pay you the fees and expenses claimed in the statement if they are in accordance with this Schedule. 

General Service Agreement

Schedule D - Insurance
1.
You must, without limiting your obligation or liabilities and at your own expense, purchase and maintain throughout the term of this Agreement the following insurances with insurers licensed in Canada.


(a)

Commercial General Liability in an amount not less than $2,000,000 inclusive per occurrence against bodily injury, personal injury and property damage and including liability assumed under this Agreement and this insurance must

(i) include the Province as an additional insured,




(ii)
be endorsed to provide the Province with 30 days advance written notice of cancellation or material change, and




(iii)
include a cross liability clause; and

2.
All insurance described in paragraph 1 of this Schedule must:


(a)

be primary; and


(b)

not require the sharing of any loss by any insurer of the Province.

3.
You must provide to us when requested by us:


(a)

 evidence in the form of a completed Province of British Columbia Certificate of Insurance of all required insurance; or  


(b)

certified copies of required policies.

4.
Notwithstanding paragraph 1(b) of this Schedule, if in our sole discretion, we have approved in writing an alternative to the Professional Liability Insurance requirement set out in paragraph 1(b), then you will maintain throughout the term of this Agreement, that alternative in accordance with the terms of the approval.

5.
You will comply with the Workers’ Compensation Act and in particular will obtain and maintain during the term of this Agreement, the necessary coverage for yourself and any of your employees, and will, upon request by the Province, provide particulars of such coverage.
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